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Dear Event Host,

Thank you for organizing a Let California Ring house party.

These house parties engage supporters like you in the movement to win back marriage. It’s an opportunity to spark a dialogue about freedom and fairness in your own community, and gives you the chance to involve your friends and family members in this important work.

Prop 8 put the security and freedoms of all Californians at risk by radically changing the constitution to take away the fundamental rights of a minority. If there’s anything we learned from Prop 8, it’s that Californians who care about equality must reach out to the people in their lives to continue discussing why the freedom to marry is important. In fact, post-election research by David Binder showed that conversations with LGBT people and their allies were the biggest factor influencing people who voted NO on Prop 8.  
Let California Ring is an ongoing public education campaign to generate thousands of conversations opening hearts and minds across California, and creating a ripple effect across the nation.  Our house party kit walks you through everything you need to know and do to organize a successful party that will get all your friends talking. 
Our easy-to-use kit includes:
1. Event Logistics
2. Building your Invitation List
3. The Event
4. Suggested Timeline
5. Sample Invitations
6. Sample Script
Thank you again for joining the Let California Ring team. With your help, we will win back marriage. 

In solidarity,

Geoff Kors

Executive Director

Equality California Institute
Event Logistics
Choose a THEME.  Think about the kind of event you’d like to hold. The only limitation is your imagination. A theme may help you plan your event, but it’s not required — especially if it feels too complicated. 
Some event suggestions are:

· Cocktail Party

· Champagne Brunch
· Potluck

· Singles for Marriage

· Baby Shower

· Wedding Shower

· Housewarming
· Concert (get a friend to perform)

· Movie Night (with a relevant film such as Milk, Queens, Life and Times of Harvey Milk, Pursuit of Happiness, Saving Marriage, The Year of Paper, etc.)

· Fashion Show

· Art Exhibit

· Beach Party

· Afternoon Tea
· Sporting Event Tournament (dodge ball, croquet, volleyball, bocce ball, or field day activities)

· A House Party — just invite people over!
Choose a DATE. Plan to give yourself enough time to contact guests and organize details (4 to 6 weeks is generally sufficient). 

Choose a TIME. Select a time that will be most successful for your event. Events during the week are best held from 6 to 8 p.m. or 7 to 9 p.m. Events on Saturday or Sunday are best held in the afternoon from 2 to 4 p.m. or 3 to 5 p.m. Let the type of event dictate when it should be — think of what is most convenient for your guests (but don’t feel the need to accommodate everyone). It’s best to give people a time frame. If they know the party is only going to be two hours, your guests will not arrive more than an hour after it starts.
Determine LOGISTICS.
What do you need to make your event a success? Parties can cost very little or a lot. It’s doubtful you need an ice sculpture, but if parking is a problem you might want to invest in valet services. 

Questions to consider:  

· Will you need food? If so, what kind?

· Where will people park?

· What kind of drinks will you serve? 
· Will you use a caterer or prepare food yourself? (If you are using a caterer, make arrangements well in advance.)
Remember, people don't come for the food  they come because they're interested in hearing more about Let California Ring, and they respect the fact that you've gotten involved.  

Organize your GUEST LIST.  Don’t be afraid to think outside the box and invite people you don’t see all the time. Include people who might not be with you 100% on the freedom to marry.  Conversations with these folks are the most helpful.   
Keep it manageable, but remember that often fewer people will show up than you invited. See “Building your List” for ideas. 

Begin your SOLICITATIONS. It’s best to use a combination of methods to get guests to your event. Some people respond best to snail mail, others to email and some only to phones.
Send out an invitation letter. More than a simple invitation, it gives people an idea why they are attending. We have provided a sample letter that you may use as a guide, or feel free to create your own. (The earlier this goes out, the more likely you’ll get a positive response.) 


Send out an initial email as well as regular reminders to people who have not yet sent an RSVP. Send out another reminder the week (and day) before to people who have sent RSVPs.
Evite, Facebook, MySpace, Twitter and other online tools are great ways to reach out to your social circle, too.  

If you decide to mail invitations, include an RSVP card and envelope, so people can let you know they plan to attend. If you send invitations by email, ask people to RSVP via email. Always include information about Let California Ring so people can learn about the campaign even if they don’t attend the event.

As soon as invites go out, begin making phone calls to your guest list. Phone calls are essential and will increase your attendance rate. Start calling when your invite goes out and make reminder calls the week before your event.
AFTER your Event. Mail thank you letters to your guests to keep them engaged in the movement.   

Building Your List
Not sure who to invite? Here are some great ideas of people to put on your list:

Family: Consider including both your immediate family and relatives you haven’t seen in a while. 

Friends: Think about your friends and your friends’ friends.  Ask people to bring guests!
Social acquaintances you don’t see often: People you see once in a while, people you met online, friends at your old job, people you went to school with, former teachers and professors, volunteers for other organizations, past sorority and fraternity friends.
Your cell phone and social networks: You may store a friend’s number on your cell phone or be friends on a social network like Facebook or MySpace.  These are great places to look — maybe you’ve lost touch and haven’t thought of them recently.
People you worship with: The head of the congregation, leaders, justice committee members, regular attendees. 

Colleagues at work: Walk around the office and talk to people. Take co-workers out to lunch. Meet up for coffee during break.
Neighbors: Next door, upstairs, downstairs, one floor up, the whole block! People who you always run into when you go jogging, walk the dog, or visit the market. Remember your neighborhood association members, landlord, babysitter, pet sitter, and parents of your children’s friends.

Social gatherings: Take a minute at parties to talk to people about Let California Ring and your event.  
Organizations you belong to: PTA, labor union, neighborhood watch, bowling league, cultural society, softball team, running group, workout friends, yoga or pilates class, book club.
Classmates:  Schools and universities are an excellent place to start a public education campaign.
Remember to include people who may not be 100% with you on the freedom to marry.  Conversations with these folks are the most helpful.  

In fact, David Binder’s post-election research showed that people who had conversations with friends, family and co-workers were far more likely to vote NO on Prop 8.  Hosting these conversations is critical!

[http://www.LetCaliforniaRing.org/DavidBinder]
Even if not everyone you had in mind shows up, your invitation will get them thinking.  

The Event
Parties are most successful when scheduled for a two-hour time slot. Commonly chosen times include weekday nights from 6 to 8 p.m. or from 7 to 9 p.m.  Many people also have success on Saturday and Sunday afternoons.

The first hour should be dedicated to the arrival of guests and conversation. As guests arrive, they sign in. This way, you can be sure to have their names and current addresses, so you can get everyone a prompt thank you note or appropriate follow-up.

At the beginning of the second hour, the program begins. It has three parts:

1. Introduction (3 to 5 minutes). Usually done by the host. Thank your guests for coming. Talk to them about why you decided to host a Let California Ring house party.  You can talk about what marriage means to you, and how Prop 8 threatens the rights of all Californians.  
2. Activity. It is often helpful to have a transition to help ease into the short program you have planned for educating about the issues. Here are some suggestions for questions to help break the ice.
· “Who in the group has recently been married? Where and when? What are some of the fun details of your wedding?” 
· Ask some lead-in questions "How long were you together before you married?"  "How have your friends reacted to your news?"  "Where did you meet?" “Does it feel different to be married?”

· “Are there ‘Singles for Marriage’ in the room?” “Do you support the freedom to marry? Why?”
3. The Pledge (5 minutes.) Ask your guests to sign the Let California Ring pledge to support the freedom to marry. Taking this pledge means marriage supporters will commit to helping us generate thousands of conversations opening hearts and minds about the freedom to marry, and explaining why Prop 8 is a threat to everyone.
Ask if anyone has changed their mind about the freedom to marry tonight? Hopefully you’ve invited some guests who weren’t sure how they felt ahead of time.  It is critical for us to reach out those people in our lives who aren’t 100% with us on the freedom to marry.  You never know until you ask.   
Get guests to commit to having a conversation about marriage with people in their lives, and get them to name names. Finally, see if anyone attending is inspired enough to host their own house party. 
If you wish, this is also a good opportunity sell “I Do” merchandise, benefiting either the Let California Ring campaign, or your choice of a range of organizations. These items raise visibility and will help your guests spark the conversations necessary to open hearts and minds.  Check out the selection at {hyperlink}  

After the pitch, the formal program is over and guests go back to mingling.

You may also decide that you want your event to be less formal, so feel free to adapt this format to something that would better suit your friends and guests. Remember though, that we want to give each of your guests an opportunity to sign the pledge to support the freedom to marry.
Suggested Timeline
4 to 6 Weeks Before Event:

Draw up invitation list (see above for ideas).
Draft invitations (sample provided).
3 Weeks Before

Mail or email invitations.
Ask two friends to help you out. They’ll answer the door, take coats, and help collect pledge cards during the pitch.  
2 Weeks Before

Call everyone who has not RSVP’d. Ask if they’re coming (see suggested script below).
Keep a list of who is coming.
1 Week Before

Decide who will do the introduction.
Prepare and practice the introduction.
Read and highlight information so that you’re able to answer questions.
Week of Event

Remind your helpers of their duties and the time they need to arrive. 

Purchase and prepare refreshments.
Make sure you have all the materials you need from Let California Ring, including pledge sheets.

Refreshments

Refreshments can be as simple or as complicated as you want. Relatively low cost items include: Cheese and crackers, fruit, nuts, vegetables and dip, guacamole and chips, wine, beer, soda, sparkling water, coffee, tea, milk, sweet rolls, cakes and cookies. Whatever your budget, your guests will understand that the refreshments are not the highlight of the party. Their support of Let California Ring and the freedom to marry is the centerpiece of your event.

Sample Letter Invitation
Dear [friend’s name],
Prop 8 sought to eliminate the fundamental freedom to marry from same-sex couples. Our laws should not treat people differently. Proposition 8 creates separate rules for same-sex couples, and that’s not fair. Furthermore, Prop 8 is a radical and unprecedented change to the California Constitution that puts all Californians at risk.
That’s why I’m asking you to get engaged. Please join me at [location] on [date] to learn more about the Let California Ring public education campaign, and why everyone deserves the freedom to marry the person they love.   
With so much at stake, this is going to be a long struggle. But with your help, we know that we’ll have marriage equality before long. First we have to get organized in OUR community, and then we can spread equality across the state, and the world! 

Please plan to join us for our Let California Ring house party.   
Date:

Time:

Place:
Please feel free to bring a friend, or a friend of a friend.  
Join me on [date], and help Let California Ring secure marriage for all devoted and loving couples.

Many thanks,
[Your name]

Sample Phone Script

Two weeks before your Let California Ring house party, you’ll need to call everyone on your invitation list who has not RSVP’d. This will probably include most of the people on your list – very few people will respond before they get your phone call. There is no substitute for these follow-up calls. Many more people will come if you call.
Here’s a suggested script for these calls:

“Hi, [guest name]. This is [your name]. I wanted to make sure you got the invitation to the event I’m hosting for the Let California Ring campaign.” [Wait for response]
“The event is at [location] on [date], and I really hope you can attend.”
(If response is yes): “Great, I’ll see you there.”
(If response is uncertain): “I really hope you can come – with our help, we can organize in our community and win back marriage.
(If response is no): “I’m so sorry you can’t make it. Would you be willing to sign the pledge online and commit to having conversations with the people in your life about the freedom to marry? Great, you’ll find the pledge and many useful resources at LetCaliforniaRing.org. 
Sample Thank You Letter

Dear [Name],

Thank you for attending our recent Let California Ring house party supporting the freedom to marry.
Your active support enables Let California Ring to help win marriage back. Prop 8 requires our state to set different rules for same-sex couples. That’s simply not fair.
Please host your own house party, stay engaged and donate to the campaign if you are able. We need your help. 

With the personal freedoms of so many Californians at stake, your support is much appreciated.
Sincerely,

[Your Name]
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